TEHACHAPI VALLEY HEALTHCARE DISTRICT
Strategic Planning Committee - SPECIAL
August 15, 2024

Tehachapi Valley Healthcare District Office
116 W F Street, Tehachapi, CA 93561

Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 268 102 961 858
Passcode: rTYj7v
Download Teams | Join on the web
Or call in (audio only)
+1 347-566-2771,142055430# United States, New York City
Phone Conference ID: 142 055 430#
Find a local number | Reset PIN

AGENDA
l. CALL TO ORDER

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

This time is reserved for persons to address the Board of Directors on matters not on the agenda
over which the District has jurisdiction. Time is limited to 3 minutes per speaker. The Board of
Directors can take no action on your presentation. Any person desiring to speak on an item on the
agenda will be given an opportunity to do so prior to the committee acting on the item.

1l. MINUTES APPROVAL
A. Approval of July 17, 2024 Strategic Minutes

V. NEW BUSINESS
A. 2024/2025 Fiscal Year Planning

V. OLD BUSINESS
A. 20111 West Valley Update

V. CEO REPORT

VI. BOARD COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

VIl. ADJOURNMENT

POSTED: 08/12/24 posted
By: P. Mendiburu


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDY3MzBlZDgtNWVkMi00NDk4LTk3OGItMjJjMGRkMjI3ZDBl%40thread.v2/0?context=%7b%22Tid%22%3a%22324abbfd-2d47-4c0d-b136-5aa1bc2394cf%22%2c%22Oid%22%3a%22e0a17cef-9cc0-49db-9abf-853df75f5ddf%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+13475662771,,142055430#%20
https://dialin.teams.microsoft.com/fee27083-226b-4acc-8393-2981d4ccaa7a?id=142055430
https://dialin.teams.microsoft.com/usp/pstnconferencing

TEHACHAPI VALLEY HEALHTCARE DISTRICT
Strategic Planning Committee - Special
July 11, 2024
116 West F Street
Tehachapi, CA 93561
12:30pm

Board Members Present: Mike Nixon, Lydia Chaney
Staff Present: Peggy Mendiburu, CEO

Guests: None

Transcribed by: Peggy Mendiburu

Approval:

VL.

VIL.

VIIL.

Date:

CALL TO ORDER
Mike Nixon called the meeting to order at 12:30pm

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
None

APPROVAL OF MINUTES
Approved May 16, 2024 Strategic minutes: MSA: Chaney/Mendiburu

NEW BUSINESS

A. Finance Restructure
CEO Mendiburu brought recommendations forward to eliminate the Business Manager position
and move to a contractor for finances for a savings of approximately $65,000. Contractor
summaries of current state of finances and hours to do the work are attached. The committee
agreed to bring the restructure plan to the full Board.

OLD BUSINESS

A. 20111 West Valley Update
In the process of signage and lease campaign in newspapers for Tehachapi,
Bakersfield, and Palmdale.

CEO Report (attached)
Peggy brought forward the idea of a cell tower at the property at Capital Hills (close to
Denny’s). Director Nixon advised reaching out to FAA prior to researching.

BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA
None.

ADJOURNMENT
Meeting adjourned at 12:47pm

07/11/24 Strategic Minutes
P. Mendiburu
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