
TEHACHAPI VALLEY HEALTHCARE DISTRICT 
            BOARD OF DIRECTORS MEETING 

Date:   May 21, 2024 
Place: Tehachapi Valley Healthcare District Office 

             116 W F Street 
    Tehachapi, CA 93561 

Time:  10:00am 
Click here to join the meeting 
Meeting ID: 236 729 275 449  

Passcode: Ep5Haq 
Download Teams | Join on the web 

Or call in (audio only) 
+1 347-566-2771,,932899372#   United States, New York City 

Phone Conference ID: 932 899 372# 
 

    _____ 
AGENDA 

 CALL TO ORDER 
 

I. FLAG SALUTE 
 

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
This time is reserved for persons to address the Board of Directors on matters not on the agenda 
over which the District has jurisdiction. Time is limited to 3 minutes per speaker. The Board of 
Directors can take no action on your presentation. Any person desiring to speak on an item on the 
agenda will be given an opportunity to do so prior to the Board of Directors acting on the item. 

 
III. BOARD COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

 
IV. CONSENT AGENDA 

The following items are considered routine and non-controversial by District Staff 
and may be approved by one motion. If a member of the Board or audience wishes 
to comment or ask questions on an item, it will be moved to New Business or 
Reports. 

 Approval of Minutes         
1. BOD Meeting Minutes 04/16/24               Tab 1 
2. Receive and File, Finance Committee Minutes 04/10/24   Tab 2 
3. Receive and File, Strategic Planning Minutes 04/11/24   Tab 3 

 
 

V.      OLD BUSINESS    
A. None 
                                                                                                                                                                                      

VI.      NEW BUSINESS 
A. Movies in the Park Sponsorship      Tab 4 
B. Appointments to Fill Two Board Vacancies    Tab 5 
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VII.       REPORTS                              

A.  Adventist Health Tehachapi Valley Update (Jenny Lavers/Bre Patterson)                        
B. TVHD CEO Report        Tab 6 

         
 

VIII. ADJOURNMENT 

 
 

 
 

 
NOTICE TO THE PUBLIC 

 
 
PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The public may 
also comment on items of interest to the public that is within the subject matter jurisdiction of the Board; provided, 
however, the Board may not take action on any item not appearing on the agenda unless the action is otherwise 
authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) minutes so that all 
interested parties have an opportunity to speak.  
COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 116 W E St., Tehachapi, California. 
 
 
COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required by 
the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t Cod. § 
54954.2).  Persons requesting a disability related modification or accommodation in order to participate in the 
meeting, should contact the Executive Office during regular business hours by phone at 661-750-4848, or in person 
at the District’s Administrative Office at 116 W E St., Tehachapi, California. 
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TEHACHAPI VALLEY HEALTHCARE DISTRICT 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

April 16, 2024, 10:00am 
116 West F Street, Tehachapi, CA 93561 

 
I. CALL TO ORDER 
 President Nixon called the meeting to order at 10:00am. 
  

Directors Present: Lydia Chaney, Duane Moats, Mike Nixon, Carl Gehricke, Bill Steele 
 
Directors Absent:   

 
Others Present: Peggy Mendiburu, CEO; Scott Nave, Legal Counsel; Claudia Elliott, 
Tehachapi News; Pat Doody, The Loop; Jenny Lavers, Adventist Health 

  
II. FLAG SALUTE 
 President Nixon led the flag salute. 
 
III. BOARD COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

Duane Moats:  Some Guild members are concerned about insulation in the shed.  Needs 
removal and new insulation installed.  Action:  Peggy to check on price.   
 

IV. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
 No comments. 
 
V. CONSENT AGENDA 

A. Approval of Minutes 
  1. Board Meeting minutes March 19, 2024 
  2. Board Meeting minutes March 26, 2024 Special 

3. Receive and File Finance Committee Minutes 03/13/24 
  4. Receive and File Strategic Planning minutes 02/15/24                  

Consent agenda items approved.  MSA:  Steele/Chaney; 5-0  
 
V. OLD BUSINESS 
 A. None.  
 VI. NEW BUSINESS 

A. Bond Counsel Compensation 
Tax questionnaire was needed from Adventist Health due to lease of hospital to qualify for 
tax exempt bonds.  Peggy notified Adventist on September 28, 2024 for a November 2023 
close.  The questionnaire was not received until late December.  Closing occurred on January 
1, 2024 which caused bond counsel to go over budget by $70K.  Agreed cost was $30K.  
Bond counsel is requesting anything the District can do. Director Steele commented on 
working with Adventist to assist on paying part of the increase. Peggy to provide documents 
to Jenny Lavers.  Board approved paying half of the overage at approximately $35K.  
MSA:  Steele/Chaney 

•    
B. Director Vacancies  
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Today is Directors’ Steele and Moats last board meeting.  Their resignation date is  April 30, 
2024.  The District has 30 days from May 1, 2024 to fill the two vacancies to serve until 
General Elections occur in November.  If no one is appointed within 60 days, it is up to the 
Kern County Board of Supervisors to appoint.  Peggy to place notices in three conspicuous 
locations.  Legal notice is not necessary per Scott.  Plan is to interview candidates at the May 
21, 2024 meeting.   

     
VII. REPORTS  

A. Adventist Health Tehachapi Valley Update (Jenny Lavers) 
• Adventist awarded $2M grant for medical education and the opportunity to bring internal 

medicine students to do rotations in Tehachapi clinics and the hospital. 
• The space originally planned for a medical office building is not big enough and Adventist 

is looking at the three lots in front of the hospital.  Director Nixon questioned what will be 
done with the location originally planned.  November 2024 is deadline in order to turn back 
lease to thirty years.  Jenny: We will have a clear action plan and group effort. 

• Launched dialysis services for inpatients.  Services are under Bre Patterson. 
 

B. TVHD Report (Peggy Mendiburu) 
• Report attached. 
• President Nixon presented certificates of service to Duane Moats, who has served twelve 

years on the Board and Bill Steele who served various dates for thirty-two years.  They 
accomplished much including oversight and getting the new hospital built. 

 
VIII.     CLOSED SESSION 

None 
 
X.  CLOSED SESSION REPORT 

None  
 

XI.     ADJOURNMENT 
 President Nixon adjourned the meeting at 10:34am 
  
 
 
    
             
       Lydia Chaney, Secretary 
       May 21, 2024 
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        TEHACHAPI VALLEY HEALHTCARE DISTRICT 
                     FINANCE COMMITTEE MINUTES 
                                 April 10, 2024, 12:30pm 
                                   116 W E Street 
                              Tehachapi, CA 93561 
                                         12:00 PM 

 
Board Members Present:   Duane Moats, Lydia Chaney 
Staff Present:  Peggy Mendiburu, CEO 
Transcribed by: Peggy Mendiburu 
 
Approval: _______________________ Date: ________________________ 

 
I. CALL TO ORDER 

Director Moats called the Finance Committee Meeting to order at 12:40pm 
 

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
None 

 
III. APPROVAL OF MINUTES 

March 13, 2024 minutes approved. MSA: Mendiburu/Moats 
 
 

IV. REPORTS 
A. Finance Reports   

1. Committee reviewed finance report for March 2024.  Action:  Add summary 
of vendor work on checklist.  Peggy to inform Lisa. 
 

B. American Express 
Committee reviewed American Express for March 2024 with no comments.   

 
C. Petty Cash 

Reviewed March 2024 petty cash with no comments.  
 

 
V. OLD BUSINESS 

A. 116 West F Street Move 
The move is complete. 

 
B. Diamond IT Contract 

In order to transition to new IT provider, there was cost involved.  Estimated cost 
to Diamond is $1200  

 
VI. NEW BUSINESS 

A. 20111 W. Valley Blvd Lessee Status 
Meeting with First Valley Group who provides preventative and general health 
care. They are interested in one side of the building.  Building needs a refresher.  
Looking at cost for paint and removal of carpet.   
 

B. Golden Hills IT 
See Old Business V.B 
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C. Community Garden Grant 
Peggy with much needed help from Christine Sherrill applied for a grant of 
approximately 16K for the community garden. 
 

  
 

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA 
None. 

 
 

VIII. ADJOURNMENT 
Meeting adjourned at 1:15pm 
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TEHACHAPI VALLEY HEALHTCARE DISTRICT 
Strategic Planning Committee - Special 

April 11, 2024, 12:30pm 
116 West F Street 

Tehachapi, CA 93561 
12:30pm 

 
Board Members Present:   Mike Nixon, Lydia Chaney 
Staff Present:  Peggy Mendiburu, CEO 
Guests:  No guests/public 
Transcribed by: Peggy Mendiburu 
 
Approval: _______________________ Date: ________________________ 

 
I. CALL TO ORDER 

Mike Nixon called the meeting to order at 12:30pm 
 

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 
None 

 
III. APPROVAL OF MINUTES 

Approved 02/25/24 Strategic minutes:  MSA: Chaney/Mendiburu 
 

IV. NEW BUSINESS 
A. 20111 W. Valley Blvd Possible Leases 

Peggy reviewing lease agreements with Scott.  There is interest from a family practice 
group from Lancaster, two OB/GYN’s from Bakersfield, along with a cardiology group.   

 
 

V. OLD BUSINESS 
VI. Use of 116 West E Street Update 

A. Move complete with some complications with former IT contractor.     
 

 
VII. CEO Report (attached) 

Peggy provided updates regarding the District (attache). 
 

VIII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA 
None. 
 

IX. ADJOURNMENT 
Meeting adjourned at 1:18pm 
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TVHD CEO REPORT 
 May 2024 Report 
 
District Finances April 2024 

• For the month of April, total in was $425,103 with $39,338 in expenses leaving a balance 
of $385,764.  Year to date revenue is $3,006,515.00 with expenses YTD 329,938.47.  
 

• Getting estimates on West Valley for paint and flooring.  Working on advertising of 
space.  Waiting on sign change estimate.  There is still interest from a gynecologist in 
Bakersfield and a cardiology group.   

 
• Getting estimates on the Guild shed for removal of and new insulation.     

 
District Administration Update 

 
• Built beds for the community garden on May 11, 2024.  One bed is planted and there 

are pumpkins planted in the ground.  We should hear about the T-Mobile grant May 24, 
2024.  Thank you to all that have donated towards the cause.  There are more 
volunteers interested in assisting with the beds.  Thank you to the Village, The 
Humanitarian group, and the community for donating time, items, and funds. 

o The community is invited to attend planning meetings for the garden, which are 
held on the last Sunday of the month at 11:00am.  The next meeting is scheduled 
for May 26, 2024 at 11:00am at 116 West F St. 

 
• Received three letters of interest for Steele and Moats vacancies.   
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